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GIAI MA GEN Z GIGI THIEU

Cam nang tuyén dung, thau hiéu va giit chan nhan tai tré trong
giai doan tang trudng cua doanh nghiép — Danh cho cac Quan ly
HR, Trudng bo phén va Lanh dao doanh nghiép

LO1 MO PAU

Chua day mét thap ky, Gen Z (nhiing ngudi sinh khoang ti nam 1997 dén
2012) da trd thanh lyc lugng lao dong nong cét tai nhiéu cong ty Viét Nam.
Pay la thé hé 16n 1én cung dién thoai thong minh, mang xa hoi va sy thay
déi chong mat ciia cong nghé. Béng thdi, ho cling la nhitng ngudi ching
kién nhiéu bién dong I6n nhu cac cudc khing hoang kinh té va dai dich
toan cau ngay trong nhitng nam thang dinh hinh tinh cach cling nhu quan
diém nghé nghiép.

Da6i véi cac cong ty dang trong giai doan tang trudng, viéc tuyén dung
ngudi va gilr dugc ho lai cang tré nén cap bach. Téc d6 phat trién nhanh
doi héi nhan vién phai cé kha nang thich ting lién tuc, hoc hdi nhanh va san
sang dam nhan nhiing vi tri chua tiing co tién Ié — nhiing t6 chat ma Gen Z
rd rang dang s& hltu. Tuy nhién, giai doan tang trudng nay ciing la ¢ nhan
tai tré dé rdi di nhat, bdi ltic nay ca cau té chiic con chua 6n dinh, quy trinh
chua hoan thién va van hda cong ty van dang trong qué trinh hinh thanh.,

Cam nang nay dugc xdy dung nham gilp cac quan ly HR va lanh dao
doanh nghiép tra IGi 3 cau hoi c6t 16i: Gen Z thuc su nghi gi va can gi khi di
lam, lam sao dé thu hut dang ngudi trong moét thi truong tuyén dung day
canh tranh, va lam thé nao dé bién giai doan tang trudng day bién dong
thanh ca hoi gan két thay vi rdi ro mat ngudi.

Gen Z khong nghi viéc chi vi luong thap. Ho rai di vi
khong thay dudgc 16 trinh thang tién, khong cam thay
cong viéc cua minh cé y nghia, hoac cam thay tiéng noi
cta minh khéng dugc lang nghe.
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GIAI MA GEN Z BUC TRANH BANG SO LIEU VE GEN Z TAI NOI LAM VIEC
Cam nang tuyén dung, thau hiéu va giit chan nhan tai tré trong

giai doan tang trudng cua doanh nghiép — Danh cho cac Quan ly

HR, Trudng bd phéan va Lanh dao doanh nghiép

BUC TRANH BANG SO LIEU VE
GEN Z TAI NOI LAM VIEC

Trudc khi di sau vao ting chién lugc, dudi day la nhitng con s6 nén tang gilup
dinh lugng quy mo va tinh cap bach cla viéc tuyén dung va gilt chan Gen Z. S6
liéu dugc téng hgp tir cac nghién cliu cha Deloitte Global, Gallup, Anphabe,
Talentnet-Mercer va Téng cuc Théng ké Viét Nam.

e N e

26% 1.5 - 2.2 nam

La ty I& Gen Z trong luc lugng lao dong tai Viét La thai gian gan bo trung binh cia mot nhan vién
Nam hién nay, du kién s& vugt qua 35% vao nam Gen Z tai Viét Nam cho mot vi tri, so v&i 3-5 nam
2030. (Nguon: Tong cuc Théng ké Viet Nam, clia thé hé Millennials (Gen Y) va 7-10 ndam cla
2025) Gen X. (Ngudn: Anphabe; RMIT Viét Nam, 2025)

k 7N

-

710% 20 pts

Su khac biét vé mic d6 gan két cia déi ngii La khodng cach vé ty Ié c6 stc khode tinh than tét gitra
dudc quyét dinh bdi chat lugng quan ly truc nhitng nhan vién Gen Z cam thdy dugc ghi nhan day
ti€p, ch khong phai do luang hay phuc Igi. du tai noi lam viéc (61%) va nhirng ngudi khdng cam
(Nguon: Gallup, Bao cao vé Quan ly tai My) thay nhu vay (41%). (Nguon: Khao sat Gen Z va

Millennials ctia Deloitte Global)

Cac con s nay sé dudc phan tich sau haon trong cac phan tiép theo, di kém vdi nhitng ggi
y hanh déng cu thé dé giip doanh nghiép bién dit liéu thanh chién lugc HR thuc té.
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PHAN 1: THAU HIEU TAM LY

CUA GEN Z KHI Pl LAM

BOI CANH PINH HINH MOT THE HE KHAC
BIET

Gen Z la thé hé dau tién khong biét dén mot thé gidi
khoéng c6 internet. Ho ti€p can thong tin, két néi xa hoi
va tham chi dinh hinh ban sac ca nhan qua cac nén tang
s6 tU khi con nhé. Diéu nay tao nén mét tu duy rat dac
trung: nhay bén vdi toc do, quen vdi sy minh bach
thong tin va lién tuc so sanh ban than vai vo s6 hinh
mau khac nhau mdi ngay trén mang.

bong thai, nhiéu ban tré Gen Z budc vao thj trudng lao
ddng dung vao giai doan trong hoac ngay sau dai dich.
Ho da ching kién nhitng dot cat gidm nhan sy hang
loat, mot thi trudng viéc lam bap bénh va ap lyc chi phi
sinh hoat ngay cang tang. Nhitng trai nghiém nay hinh
thanh nén mét tam ly vira khao khat sy 6n dinh, vira
hoai nghi vé nhitng cam két lau dai ti phia nguai s
dung lao déng.

CAC GIA TRI COT LOI KHI CHON NO1 LAM VIEC

Cong viéc y nghia: Su minh bach:
Muén hiéu rd céng viéc cla
minh c6 y nghia gi trong buc
tranh 18n, khdng chi la hoan
thanh nhiém vu.

cac quyét dinh quan ly.

Trong tiéu chi danh gia, 16 trinh
thang tién va ly do dang sau

NHUNG NOI LO THAM KiN VA Y NGHIA pOI V41 NGUOI
QUAN LY

Dang sau vé ngoai tu tin, nhiéu ban tré mang trong minh nai lo s bi so
sanh trén mang xa hoi va ap luc phai chitng té nang luc that nhanh. Cé
t8i 40% Gen Z trén toan cau cam thay cang thang hoac lo 4u phan I4n
thai gian, va chi 52% tu danh gia stc khde tinh than cia minh & muc
tot.

Ho cling danh gia ngudi quan ly tuong lai ngay ti budi phdng van dau
tién (d6i khi con dat nang yéu t6 nay hon ca mic luong) va thudng
dudc chia thanh 3 nhém déng luc chinh:
1.Huéng téi phat trién: Tap trung vao ky nang va pham vi céng viéc.
2.Huéng t6i su 6n dinh: Can sy an toan va can bang.
3.Hudng téi gia tri/muc dich: Quan tam dén gia tri va tam anh
hudng cua cong viéc.
Nhan biét dugc nhan vién thuéc nhém nao sé gilp quan ly ca nhan hoa
cach giao viéc va khen nggi hiéu qua hon.

Toc do phat trién: Phan héi lién tuc:

Thich dugc ghi nhan
thudng xuyén, ngay lap tuc
hon la viéc chi danh gia
dinh ky méi ndm mét lan.

Muén hoc ky nang mdi va
nhan trach nhiém nhanh haon
thay vi phai xép hang chd dgi
theo tham nién.

Chi c6 25% Gen Z trén toan cau uu tién 16 trinh thing tién siéu téc (Deloitte, 2026), phan 16n ho thich phat trién dan dan. Ho sot
sang hoc héi ky nang méi chir khéng han 1a muén lam sép ngay.

Su khac biét giira cac ca nhan trong ndi bé Gen Z cé khi con 16n hon su khac biét giira cac thé hé. Hay lang nghe truc tiép qua cac
budi khao sat an danh, tré chuyén 1:1 hoac thao ludn nhém, thau hiéu thuc té luén tét hon la ap dat cac dinh kién chung chung.
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Gen Z tim hiéu vé cong ty ki han bat ky thé hé nao trudc day. Ho sé check LinkedIn, doc review trén cac nén tang viéc lam va mang xa
hoi trudce khi nép dan. Thuong hiéu tuyén dung can phai phan anh didng thuc té€ chr dirng néi qua 1én: khoang cach gitra "I&i hira
tuyén dung" va "trai nghiém thuyc té" |a nguyén nhan hang dau dan dén viéc nhan vién nghi viéc sém.

Kénh tiép can va ngon ngir cham ding gu:

Thiét ké quy trinh tuyén dung phu hgp:

Bén canh LinkedIn va cac trang tuyén dung, cac néi dung
ngan trén TikTok, nhirng goc nhin hiu trudng vé van hoa
cong ty, hay chuang trinh gidi thiéu Ung vién (referral) tu
chinh cac nhan vién Gen Z hién tai sé ti€p can thé hé nay
hiéu qua han.

RUt ngan thai gian phan hoi: Viéc im lang hang tuan lién sé
phat di tin hiéu vé mot cong ty thiéu chuyén nghiép va lam
mat ng vién vao tay doi tha.

Minh bach vé luong: Bang khoang luang ré rang gilp nang

cao chat lugng Ung vién va tiét kiém thai gian sang loc.
Bién budi phong van thanh cudc d6i thoai hai chiéu: Danh thai
gian thuc sy dé ing vién hdi vé van hda, 16 trinh nghé nghiép

va cac ky vong.

Dam bao trai nghiém sé mugt ma va than thién vdi thiét bi di

Trong tin tuyén dung, hdy bo qua cac cum tir sdo rong nhu
"mOoi trudng nang dong, tré trung" — thay vao do, hdy mo ta
roé cac dy an thuc té€, cong cu st dung, ngudi quan ly truc
ti€p va 16 trinh hoc tap cu thé trong 6 thang dau tién. Diéu
nay cuc ky quan trong vi 78% Gen Z tai Viét Nam xép ca hoi
hoc tap cao han muc luong khai diém (Decision Lab &
Anphabe, 2025).

dong tu dau dén cudi.
Do ludng va toi vu héa phéu tuyén dung:
Chinh sach lam viéc linh hoat gid la yéu t6 quyét dinh chi
khong con la mét phic Igi thém that: 72% Gen Z da nghi viéc
hoac can nhac nghi viéc vi chinh sach lam viéc ciing nhac
(LinkedIn, qua bao cao Talentnet-Mercer 2025)

Hay theo d6i theo tung vi tri va theo tlrng quy cac chi sé: thai
gian tuyén trung binh (time-to-fill); ty I& chap nhan offer (ty Ié
nay giam la dau hiéu cho thay luong thudng, téc dé phan hoi
hoac trai nghiém phdng van dang thua déi tha); ty Ié chuyén
déi theo ngudn tuyén; ty 1& gilt chan sau 6 va 12 thang theo
nguodn tuyén (mét kénh tuyén dugc nhiéu nhung nghi ciing
nhiéu cé khi con tén kém hon kénh tuyén dugc it nhung gan bo
lau); va chi phi tuyén dung thuc té€ cho mot nhan su (fully-
loaded cost-per-hire).

Xay dung quy trinh phéng van chuan chinh (Structured Interview):

Gut-feel interviewing, where each interviewer asks something different and scores on impression, slows decisions and loses good
candidates. A structured process fixes both problems: a fixed set of 4-5 competency-based behavioral questions per role, agreed in
advance between HR and the direct manager; a simple 1-4 scoring rubric describing what each level looks like; independent scoring
within 24 hours before group discussion, to avoid anchoring on a senior colleague's opinion; a cap of 3—4 rounds with a decision inside
5 working days; and at least one current Gen Z employee on the culture-fit panel.

Thiét ké chuang trinh Referral (Gigi thiéu
ng vién):

Nhan vién Gen Z hién tai chinh la nguén gidi thiéu
dang tin cay nhat. Hay chia khoan thudng referral
lam hai dgt: mot phan khi ing vién qua thur viéc,
phan con lai sau 6 thang. Cach nay gitp khuyén
khich tim ki€ém nhitng ngudi thuc sy phu hgp lau dai
thay vi chi gidi thiéu dé 1dy thudng nhanh.

B ‘ @’\Dsu,\ l
&
_ A
=\l

L

A




GIAI MA GEN Z

Cam nang tuyén dung, thau hiéu va giir chan nhan tai tré trong giai doan ting

trudng cia doanh nghiép - Danh cho cac Quan ly HR, Trudng bo phan va Lanh
dao doanh nghiép @

PHAN 3: GIU CHAN NHAN TAI GEN Z TRONG GIAI POAN TANG TRUGNG

A ~ n
P HAN 3 ° G I U c HAN Khi cong ty tdng trudng nhanh, cau trdc lién tuc thay déi va
° khéi lugng céng viéc thudng tang nhanh han téc do tuyén
" “ dung. Gen Z, vé&i sy nhay cam ty nhién trudc nhitng diéu mag
N HAN TAI G E N z ho, sé la nhitng ngudi cdm nhan dugc diéu nay dau tién. Ty
|é nghi viéc tu nguyén chung tai Viét Nam la 9,6%, nhung ty
lé nghi viéc cla Gen Z vugt qua 20% tai nhiéu cong ty I6n
TRO N G G IAI DOAN (chi yéu do 16 trinh phat trién khéng ré rang hodc khéng
° hgp van héa). Mot khao sat cua TopCV giai doan 2025-2026
cling cho thay ty Ié nhay viéc cta Gen Z lén t&i 35,7%, cao

TA N G T RU&N G han han so vai Gen Y hay Gen X.

QUAN LY TRUC TIEP LA YEU TO QUYET DINH

Nghién ctu dai han cda Gallup cho thay cac quan ly truc ti€p quyét dinh it nhat 70% su khac biét vé mic d6 gan két giltta cac doi
ngl trong cung moét té chiic — mét don bay I6n han nhiéu so véi luong hay phuc Igi. Trong giai doan tang trudng, khi cac quan ly
cap trung bi cuén vao guéng quay van hanh, hdy cht dong trang bi cho ho ky nang khai van (coaching), kj nang phan hoi
(feedback) va lang nghe.

PHAN HOI VA GHI NHAN LIEN TUC a
P

Cac buéi tro chuyén ngan hang tuan hoac hai tudn mot an gilp Gen Z cdm thdy dugc hé trg han so véi budi danh
gia cudi nam. Khen thudng khong can 16n lao; mét I6i cdm on cu thé, cong khai va kip thai thuang hiéu qua hon. Su
két nGi xa hoi cling quan trong, vdi nhitng nhan vién Gen Z c6 it nhat mot ngudi ban than tai nai lam viéc cé ty Ié gan

b6 trén 5 nam cao han 15%.

KHUNG NANG LUC HAI NHANH (DUAL-TRACK COMPETENCY FRAMEWORK)

L6 trinh thang tién truyén thdng yéu cau nhan vién phai lam quan ly dé thang chic, gay kho khan cho nhiing chuyén gia
gidi. Nén xay dung hai nhanh phat trién song song: Nhanh chuyén gia va Nhanh quan ly, méi nhanh c6 4-5 cap béc véi trach
nhiém va ky nang ré rang. Quan trong la cac budi trd chuyén hang quy gitra quan ly va nhan vién dé xac dinh vi tri hién tai,
khodng cach thang tién va ké hoach hanh déng cu thé.

STAY INTERVIEWS - PROACTIVE, NOT REACTIVE

Khac véi phong van nghi viéc, Stay Interview dugc thuc hién véi nhan vién dang lam viéc t6t dé tim hiéu ly do gilt chan ho va

nhirng yéu t6 co thé khién ho ra di. Nén thuc hién hoat dong nay 2 lan/nam, tach biét khoi danh gia hiéu suat. Mét sé cau hoi s

gagi y bao gém: phan viéc yéu thich, phan viéc gdy can nhac ra ngoai, va diéu mudn thay déi. Thanh céng phu thudc vao hanh & &
dong cai thién ré rang tU ngudi quan ly; néu khong, hoat déng chi mang tinh hinh thirc va lam giam Iong tin.

STAY INTERVIEW (PHONG VAN GIJ CHAN) - CHU BONG THAY Vi THU PONG

Nhu cau phuc Igi cia Gen Z da dang, tu gid giac linh hoat dén ho trg stic khoe tinh than hodc chiing chi hoc tap. Nén xem
xét mo hinh phuc Igi tu chon thay vi géi c6 dinh. Theo doi chi s6 eNPS hang quy cho Gen Z, ty |é gilt chan & 12 va 24 thang

theo phong ban, va ly do nghi viéc tir budi exit interview. Tat ca dit liéu nay can dugc téng hgp vao bang theo déi hang quy
cling vdi chi s6 phéu tuyén dung.
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~

Giai doan maé rong doi Giai doan tang trudng than toc (Quy mo
ngi ban dau: nhan su tang gap doi nhanh chong):

Céng ty thudng tuyén dung nhanh dé dap (ng Khi doanh nghiép md& rong, khoang cach gitra Ianh dao va

nhu cau, nhung dé bé qua quy trinh héi nhap. nhan vién tang lén, can dau tu cho quan ly cap trung va gidi
Da6i vai Gen Z, 30 ngay dau tién rat quan trong han s6 nhan vién bao cao tryc ti€p. Diéu nay gilp duy tri

cho viéc gan bé lau dai. Chuong trinh thdi gian cho tiing ca nhan va bao dam truyén thong néi bd
onboarding rd rang, c6 ngudi hudng dan va muc minh bach, giip nhan vién tré khong cam thay lac 16ng

tiéu cu thé theo tung tuan sé gitp giam ty |é nghi trong nhiing thay déi lién tuc.

viéc sém.

J

-

Giai doan chuan héa quy trinh (Chuyén Giai doan 6n dinh sau ting
tir “chay bang tinh cam” sang hé thong trudng. '

bai ban):

Khi s6 lugng nhan sy tang Ién, viéc quan ly tu phat tr& nén
kém hiéu qua. Can van ban hda cac quy trinh quan trong cho
Gen Z, nhu 16 trinh nghé nghiép, giao trinh onboarding va lich
trinh phan hoi ¢6 dinh, thay vi dé cac quan ly tu xoay x3. Bd
qua diéu nay co thé lam suy giam long tin da xay dung trudc
do.

Giai doan truéng thanh va doi méi:

Khi cédng ty on dinh, rdi ro I8n nhat chuyén ti "su hon
loan" sang "su tri tré". Nhan vién Gen Z so sanh toc do
phat trién vai ca hdi bén ngoai. Can lam mdi chinh
sach luan chuyén néi b, du an lién phong ban va tao
16 trinh quay tr& lai cho cyu nhan vién nham gilr chan
tai nang Gen Z va duy tri su hao hiing trong céng viéc.
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CHECKLIST

DANH SACH CONG VIEC
(CHECKLIST) CHO POI NGU HR

RUt ngan thai gian phan héi ing vién xuéng dudi mét tuan cho maéi vong phdng van.

Thuc hién cac khao sat an danh dinh ky dé lang nghe nhu cau thuc t€ ctia nhan vién Gen Z.

Xay dung khung nang luc linh hoat dua trén nang luc thuc té chir khdng dua trén tham nién.

Pao tao cho cac quan ly cap trung ky nang khai van (coaching) va phan héi.

Thiét lap lich tro chuyén (check-in) hang tuan hoac hai tuan mét lan gilta quan ly va nhan vién.

Xay dung van hda khen nggi thudng xuyén, cu thé va kip thdi.

Ca nhan héa mét phan gdi phuc Igi cho cac nhém nhan vién khac nhau.

Xay dung bo cau hoi phong van hanh vi kem tiéu chi cham diém ré rang cho tiing vi tri.

Theo dbi cac chi s6 phéu tuyén dung (time-to-fill, ty Ié nhan offer, nguén tuyén) theo tiing quy.

Trién khai chuang trinh referral thudng hai dot (sau thir viéc + méc 6 thang).

Xay dung khung nang luc hai nhanh (nhanh chuyén gia + nhanh quan ly).

Thuc hién Stay Interview 2 lan/nam, tach biét hoan toan khoi ky danh gia hiéu suat.

Trién khai chuong trinh Buddy 90 ngay két hgp véi 16 trinh ¢6 van (mentoring) dai han.

Theo ddi chi s6 eNPS va ty lé gilt chan hang quy, boc tach riéng cho nhdém nhan sy Gen Z.

Gen Z khong phai la mot thé hé khé quan ly hon - ho chi la moét thé hé ky vong cao
hon vé su minh bach, toc dé va muc dich cong viéc ro rang. Nhirng doanh nghiép biét
cach thich irng ngay tir giai doan tang trudng sé co Igi thé rat I6n trong viéc xay dung
mét luc lugng lao dong tré gan két va cong hién lau dai.
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Cac s6 liéu dugc trich dan trong
cam nang nay dugc tong hop tur
cac nguon uy tin sau:

Deloitte Global: Khao sat Gen Z va Millennials 2026 — v&i han 22.500 ngudi tham gia
tai 44 quoc gia.

Gallup: Cac bao cao "State of the American Manager" va "State of the Global
Workplace".

Talentnet-Mercer: Bdo cdo Toan dién vé Khao sat Luang thudng 2025.

RMIT Viét Nam: Khao sat vé thdi gian gan b véi cong viéc theo thé he, 2025.
Decision Lab & Anphabe: Hanh vi tim viéc ctia Gen Z tai Viét Nam, 2025.

TopCV: Bao céo Thi truong Tuyén dung Viét Nam 2025-2026.

Tong cuc Thong ké Viét Nam: Co cau luc lugng lao dong theo thé hé, 2025.
LinkedIn: Nghién c(tu vé chinh sach lam viéc linh hoat (dugc trich dan qua bao cao
cla Talentnet).
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VE CHUNG TOI

Cadena la nha cung cap hang dau vé hé thong quan ly thong tin
nhan su (HRIS) tai Pong Nam A, déng thdi la thanh vién cta Tap
Poan Humanica. Co tru s& chinh tai Singapore cung Trung tam Dich
vu Ho trg tai Viét Nam, Cadena s& hitu doéi ngl véi hon 120 chuyén
gia tai TP. H6 Chi Minh va Ha Noi, cung cap cac giai phap nhan su
dudc ban dia hda theo tiing quéc gia, keém theo dich vu hé trg va tu
van nghiép vu chuyén sau.

Cadena HRM Series 5 la hé thong quan tri nhan sy van hanh trén
nén tang web, dudc thiét ké cho da dang mé hinh doanh nghiép,
bao gém cac tap doan da quéc gia véi nhiéu phap nhan nham dap
Ung toan dién cac nghiép vu nhan sy, chdm céng va tinh luong.
Doéng thai dam bao tuan thd Phap Quy va linh hoat theo cac quy
dinh dac thu cua tiing quéc gia trong khu vuc Ddng Nam A.

LIEN HE f 0

g cadena-hrmseries.com

&> sales@cadena.com.sg
Y +84 (0)9 3131 3598

TRU SO CHINH TPHCM, Viét Nam
Cadena International Pte. Ltd. Cadena Vietnam Co., Ltd.

146 Robinson Road, #10-01, Toa nha Aloha, Tang 2

Singapore (068909) 68 Hong Ha, Phudng Tan Son Hoa

TP. H6 Chi Minh, Viét Nam
Pién thoai: +84 (0)9 3131 3598

Ha Noi, Viet Nam

Chi nhanh Ha Noi

Toa nha Thach Ban, Tang 3

183 Thach Ban, Phudng Long Bién
Ha Noi, Viet Nam


https://sg.linkedin.com/company/cadena-hrm
https://www.cadena-hrmseries.com/
https://www.facebook.com/CadenaHRM/
https://www.cadena-hrmseries.com/
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